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10:00 AM — 2:00 PM Eastern
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8:00 AM — 12:00 PM Mountain

7:00 AM - 11:00 AM Pacific

Saturday, April 2™, 2023

10:00 AM — 2:00 PM Eastern
9:00 AM — 1:00 PM Central

8:00 AM — 12:00 PM Mountain

7:00 AM — 11:00 AM Pacific
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Connect on Social Media

Join in on the conversation by following us on Twitter and sharing what you are learning!
We encourage you to use the hashtag #PRCOINLearningSession.

Follow and mention @_PRCOIN as we live tweet during the Virtual Learning Sessions!

Keynote Speaker: Carole Lannon, MD, MPH

Carole Lannon, MD, MPH, is Senior Faculty Lead with the Learning Networks Core at the Cincinnati
Children’s Anderson Center for Health Systems Excellence and Professor of Pediatrics at the University
of Cincinnati. She also serves as the senior quality advisor for the American Board of Pediatrics.

Dr. Lannon works with patients, families, clinicians, and researchers to improve care and outcomes for
children and families through the use of the Learning Health Network model.

“Working with and learning from patients and families to co-
produce change strategies has been truly transformative for
me. These collaborations have helped dramatically improve
our learning health network outcomes. Additionally,
improvement science has helped me understand the value of
standardization, since the reliability of processes supports a
platform for innovation.”

The Learning Health Networks model, used for quality
improvement and research, can accelerate population health
outcomes and reliably reproduce results at scale. This model
has been effective for networks focusing on chronic
conditions, rare diseases, safety, and population health. As a
result of this work, Dr. Lannon was honored with the 2020
Cincinnati Children’s Advocacy Award.
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Webex Best Practices

Joining the Webex Meeting
1. Click on the link of the session you’d like to enter in your calendar invite.
2. Enter your name and email when prompted.

Or

1. Join by seattlechildrens.webex.com entering in the Webex Meeting/Webinar number followed
by your name and email when prompted.

How to Change your Name
1. Find your name in the right-hand participant panel
2. Right click on your name and select ‘Edit display name’
3. Click “rename” and change your name to “FIRST NAME LAST NAME — SITE NAME” (for example,
John Smith — Seattle Children’s).

How to Change your Background
1. Click on arrow next to ‘Start Video’ at the bottom of the screen. Or under Audio & Video in the
top menu ribbon.
2. Select “Change virtual background”
3. “Click on an image to select the desired virtual background or add your own image by clicking
“+” and uploading an image.

How to Unmute
You may unmute yourself if your computer has a functioning microphone:

1. Click the arrow next to “Unmute” at the bottom of the screen and select “Audio Settings”. Or
access the “Audio and Video” in the top menu ribbon, selecting ‘Audio Settings’ to test your
microphone/speakers.

2. Once you've checked to see if your microphone is functioning correctly, mute/unmute by
clicking on the microphone icon at the bottom of your screen.

Communicating within WebEx
You can use the chat feature to message with organizers, presenter, and all other attendees. Note that
you may chat with individuals or the whole group.

Breakout Session Procedure
The host will assign you to the breakout rooms. Please click “join breakout session” when prompted by
the host.
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Day One Agenda

Friday April 21, 2023

10:00 AM — 2:00 PM Eastern

9:00 AM — 1:00 PM Central
8:00 AM — 12:00 PM Mountain

7:00 AM —11:00 AM Pacific

Day One Objectives:

1. Describe the importance of data to drive improvement.

2. Recognize the impact of a chronic condition on the emotional health of children and families.
3. Introduce new PR-COIN Ql Framework Foundation approach and expectations

Eastern Time

10:00 - 10:10a

10:10-10:35a

10:35-10:45a

10:45 - 11:00a

11:00 - 11:45a

11:45 - 12:00p

12:00 -12:20p

12:20 - 12:50p
12:50 - 1:20p
1:20-1:40p

1:40 - 1:50p

Session Information

Welcome & Introductions

Jackson Youn, MBA

Seattle Children’s Hospital

State of the Network

Esi Morgan, MD, MSCE

Seattle Children’s Hospital

Parent Story

Anna Sutton, MPH

Seattle Children’s Hospital

Measures Committee Update

Julia Harris, MD

Children’s Mercy

Learning Networks: Healthier Together
Carole Lannon, MD, MPH

Cincinnati Children’s Hospital Medical Center

Break

Ql Framework Launch
Jackson Youn, MBA
Seattle Children’s Hospital

Ql Framework Breakout Session
Digital Storyboard Breakout Session

Share Outs and Discussion

Day One Reflections
Beth Gottlieb, MD, MS
Cohen Children’s Hospital
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Day Two Agenda

10:00 AM — 2:00 PM Eastern
9:00 AM — 1:00 PM Central
8:00 AM — 12:00 PM Mountain
7:00 AM — 11:00 AM Pacific

Saturday April 22, 2023

Day Two Objectives:
1. Become familiar with PR-COIN committee activities
2. Consider the role of parent/patient engagement in local center Ql work
3. Learn about and trial the use of new Hive Ql Tools

Eastern Time Session Information

10:00 — 10:05a Welcome Back
Jackson Youn, MBA
Seattle Children’s Hospital

10:05 — 10:45a Committee Updates
Outcomes Committee Update
Sandy Burnham, MD MSCE & Danielle Bullock, MD
Children’s Hospital of Philadelphia & University of Minnesota

Scientific Development & Oversight Committee Update
Sheetal Vora, MD
Atrium Health Levine Children's

Informatics Committee Update
Tzielan Lee, MD
Stanford Children’s Health

Family Engagement Committee Update

Kerry Ferraro, PR-COIN Parent Representative
Children’s Hospital of Philadelphia

10:45-11:10a Breakout Session 1 (Parent/Patient Engagement)
11:10-11:30a Share Outs and Discussion

11:30 - 11:45a Break

11:45-12:15p Research Project Updates

Effect of Improved Race & Ethnicity Data Completion on Outcomes Assessments
Katelyn Banschbach, MD
Seattle Children’s Hospital

Educational Program to Optimize Delivery of Care to Families with JIA Over
Telemedicine

Kristen Hayward, MD
Seattle Children’s Hospital
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Shared Decision Making

Melissa Mannion, MD

University of Alabama Children’s
12:15-12:40p Hive Registry Spotlight

Magen Philips, MPH

Hive Networks, Inc

12:40 - 1:10p Breakout Session 2 (Hands on with Hive Ql Tools)

1:10-1:20p Day 2 Reflections
Laura Bouslaugh, PR-COIN Parent Representative
Children’s Mercy Hospital

1:20-1:30p Learning Session Closing
Jackson Youn & Esi Morgan
Seattle Children’s Hospital
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